








Instruction and Program

Overall Score: Evaluation Team

Raw Score: 11 Possible Points: 120  Total Score: 9%
Overall Score: Department Recommendation

Raw Score: 8 Possible Points: 120  Total Score: 6%

¢ Department staff recommends rescoring indicator #E1c because information in
the Division of Early Childhood Education indicates that the outreach efforts in
Camden are problematic, which results in a reduction of 3 points.

Governance

Overall Score: Evaluation Team

Raw Score: 0 Possible Points: 100  Total Score: 0%
Overall Score: Department Recommendation

Raw Score: 11 Possible Points: 100  Total Score: 11%

¢ Department staff recommends rescoring indicators #A3, #A4 and #D4 because
the documentation noted by the evaluation team (written equity plan existed per
#A3, evidence in board minutes regarding professional development expenditures
per #A4, and health and safety policies in place per #D4) was sufficient to
demonstrate compliance with these indicators. There is no change to the score.

¢ Department staff recommends rescoring indicator #E4 because the evaluation
team failed to cite any clear examples of inappropriate behavior by members of
the Board of Education sufficient to demonstrate that the district was not in
compliance with this indicator, increasing the total by 11 points.

¢ Department staff recommends rescoring indicator #G1 because the organizational
chart is not adopted annually. There is no change to the score.

¢ Department staff recommends rescoring indicator #H1 because the evidence
relied upon by the evaluation team highlighting a lack of a gifted and talented
program is not relevant to this indicator. There is no change to the score.

¢ Department staff recommends rescoring indicator #12 because media reports
relied upon by the evaluation team are insufficient to find that confidentiality is
not maintained. There is no change to the score.

¢ Department staff recommends rescoring indicator #14 because district policies
were last changed in 1995 and the Open Public Records Act was adopted
subsequently. There is no change to the score.

Fiscal Management

Overall Score: Evaluation Team

Raw Score: 41 Possible Points: 100  Total Score: 41%
Overall Score: Department Recommendation

Raw Score: 31 Possible Points: 100  Total Score:31 %




Department staff recommends rescoring indicator #B1b because the annual audit
for the past several years indicates that this is a serious problem. The annual audit
findings include inadequate maintenance of financial records, lack of
reconciliation of general ledger to subsidiary ledgers, records not kept in
accordance with GAAP, and transfers not made on a timely basis. Department
staff acknowledges the vast improvements which have been made to address these
problems since the audit was issued including completion of monthly
reconciliations and updating of financial records; however, the district is still
finding contracts and purchases that have not been properly recorded. This results
in a reduction of 6 points.

Department staff recommends rescoring indicator #B3a, #B3b, #B3c¢, #B3 d, and
#B3e, because although some policies are in place, they are noted by the
evaluation team as outdated and not current with existing regulations and statutes.
This results in a reduction of 2 points.

Department staff recommends rescoring indicator #B4e since the use of
confirming orders has not yet been eliminated, reducing the total by 1 point.
Department staff recommends rescoring indicator #B4f since the use of blanket
purchase orders has not yet been eliminated, reducing the total by 1 point.
Department staff recommends rescoring indicator #B7 because cash flow analyses
are being developed regularly as indicated by the reviewer’s notes. This results in
an increase of 2 points.

Department staff recommends rescoring indicator #E4 since the evaluation team
found no evidence that this indicator has been met, reducing the total by 2 points.
Department staff recommends rescoring indicators #B8a and #B8b because
Department data shows that the ASSA and DRTRS were submitted on time,
though there is no overall change in the point total as a result thereof.



