CamConnect analysis of Camden’s Municipal Expenditures

The total size of Camden’s operating
budget has grown 26% after inflation,
from $134 million in 2001 to $169
million in 2010, an average of 2.62%
per year. While an increase of $35
million is large in absolute and per
capita terms, and year-to-year swings
of expansion and cuts have been very
erratic, Camden’s spending growth
is actually somewhat slower than
the 2.84% average annual growth
rate in 2008 and ‘09 for all NJ
municipalities:.

Pay and Staffing
top 5 departments by fy10 pay

Police $39,520,709
Fire $21,517,620
Public Works $6,737,387
Finance $2,239,578
Administration $1,966,445

As with most organizations, employee
compensation is the largest single
category of expense in the budget,
consuming 47% of funds in FY2010.
Just over a ¥4 of all budget growth in
the decade has been due to increased
total compensation, which rose an
average of 2.72% per year. The Police
and Fire Departments, in turn, are the
largest components of the 1,562 person
municipal workforce (at 32% and 15%
respectively).?

The sizes of the police and fire
departments have fluctuated by +0 to
32 people from year to year through
the decade in response to changes in
deployment strategy and cost concerns.
Overall each has grown by just over 30
staff members. The police department
is 20% larger than the national average
for major city departments. The fire

1 NJleague of Municipalities. http://www.njslom.
org/letters/ml070210-special-session-update.html

2 Staffing totals refer to the number of unique
persons employed in the Fire Department, Police
Department, or all other departments combined per
fiscal year. This undercounts the number of distinct
job titles, as many employees hold multiple posts,
often in different departments.
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The majority of these auxiliary positions, however,
are paid hourly and lasts only three months or less.
A few employees hold as many as 5 titles in a given
fiscal year, but never more than 2 salary positions.
From available data, it was not possible to compute
full-time equivalences. All staffing level data are

total department per employee

Police 3.43% 2.41%
Fire 0.67% -2.06%
Other 3.74% -8.81%

drawn from the City’s payroll system. Police salary
and employee totals do not include the Trafhic
Control division or Animal Control, both of which
are paid at lower rates, and Animal control moved
between three different departments during the
decade









